


Total number
of workplaces
inspected.

Total number
of workplaces
liable to
inspection.




Total number
of workplaces
inspected.

Total number

of workplaces
liable to

inspection.

Total number
of workplaces

Total number impacted by
of.wo.r.kplaces strategic
prioritized for compliance

strategic
compliance
interventions.

interventions.




Enforcement

Reactive (often complaint driven) and
routine

Approach
Enforcement

Interventions = JCOLEGY
Communication

Workers and their organizations
Stakeholders Employers and their organizations

Implementer(s) Labour Inspectorate

Performance _ .
Effective and efficient enforcement

W EERES

Enforcement + Compliance

_ Traditional Enforcement Strategic Compliance
Model Model

Proactive (labour inspectorate driven),
targeted, and tailored based on a
diagnosis of the causes of non-compliance

Enforcement
Education
Communication
Political
Systemic

Workers and their organizations
Employers and their organizations
Government entities

Non-governmental entities

(...) Any and all others who can and should
influence compliance

Labour Inspectorate + Stakeholders

Effective and efficient enforcement and
sustained compliance

s



Strategic Compliance — Examples




Say what you will do.
Do what you said you

would do.

HSE

Health & Safety
Executive

_'::




Strategic Compliance — Examples




Trinidad and
Tobago

-&- SPOTLIGHT!

The labour inspectorate leveraged
social media to engage the public
to detect instances of child labour
leading to 90 actionable sightings
of potential cases of child labour.

CHILD LABOUR IN TRINIDAD AND TOBAGO

-

Government of the Republic of Trinidad and T 0
Ministry of Labour

labour.gov.tt @) M K3
A
il



Strategic Compliance — Examples
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Strategic Compliance — Examples







Strategic Compliance — Examples

Madagascar

9= SPOTLIGHT!

In Madagascar, the labour
inspectorate convinced
employers to create new

bipartite OSH committees,
not currently required
under law, in 56% of the
economic units targeted.

| Madagascar__

’

)

//

\\

f

:
~

—



Occupied Palestinian Territory

Occupied alestinian
Territory

Spillover effect
20,000

workers in the sector

6,500

workers benefitted

4,384
workers
targeted

In the Occupied Palestinian Territory, a
strategic partnership with the Ministry of
Education, led to the identification of over 700
kindergartens previously unknown to the
labour inspectorate, allowing them to reach
6,500 workers, versus the approximately 300
they would have reached using only their
internal enterprise list.




Strategic » » ® @ ® ®

COMPLIANCE Planning

Operationalize
Strategic UB
Compliance
Plan Explore
-l 'lBramstorm 01 Labour
Mandat
ancale Inspectorate
6 1 Map Strategic
U. | Compliance Plan -I 23ra|nstorm
Resources
6 2 Chart Strategic
V. Compliance Plan Brainstorm

1 Enforcement &
=W Compliance Data

5 Brainstorm
« 1 Interventions

Explore 05
Interventions 5 Prioritize 2 Brainstorm

« &= Interventions Issues
& Targets

Prioritize
5 Map 2 2 Issues
=V Interventions k= & Targets

Map
2 Issues
= & Targets

Brainstorm
3 ‘l Underlying
V. I Causes
Identify Positive
3 2 & Negative
Influences

U 3 Frffﬂ%fces

__:g






Explore
the Labour
Inspectorate

Explore

Labour
Inspectorate

—'C:



Brainstorm Mandate

-

e Obligations derived from laws,
regulations, and case law.

mm Policy (Internal): I—

e Expectations derived from
inspection plans, work plans,
and performance indicators.

== Political (External): —

e Expectations derived from public
agendas of the administration
and political asks of stakeholders.




m Enforcement Data: —

e Quantitative information about
enforcement derived from internal
sources such as number and types
of complaints, inspections,
infractions, and sanctions.

ml Compliance Data: —

e Qualitative information about
compliance derived from external
sources such as studies or reports
by third-parties (e.g. media,
academics, and workers’ and
employers’ groups).

N




Total number
of workplaces
inspected.

Total number
of workplaces
liable to
inspection.




Philippines: LI MIS

Philippines

Labour Inspection Management Information
System (LI MIS)




Trinidad and Tobago: Social Media Polls

labour.gov.tt @ O)W M B
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ILO: Chatbot Caficultura Mexicana 0

LASS

y >y

enla .
4W About Facebook Page Hosting the Chatbot Senifslliatir

Soa: + © s v

Insights See All Women Average ages

HAGA CLIC AQUI Last 28 days : Jan 20 - Feb 16 «
para iniciar la

" Caficultura > conversacion

| 17%
People

People Reached
Platique con P Reached

sobre sus condiciones

de trabajo decente. 0.963% 4% 4% 3% 3% 0.835% 0.426%

Post Engagaments Men 13-17 18-24 25-34 35-44 45-54 55-64 65+

. 83% 0.365% 0.481% 0.285%

Page Likes RZZ%?\I:d

AT
g‘(f@% Trabajo Decente en la
Yars¥  caficul i
*V/ ult exi
Ve teeniacaficulturamex

# Editar "Enviar mensaje”

© Vercomovisitante Q. &

o City People reach
Pr'_or_ltlz_eq Oaxaca de Juarez, Oaxaca 35,753
Munlupalltles Tuxtla Gutiérrez, Chiapas 14,981
Xalapa, Veracruz 10,498
Veracruz Veracruz, México 7,996
Cordoba, Veracruz 7,478
Tapachula, Chiapas 6,866
Orizaba, Veracruz 5,936
Coatzacoalcos, Veracruz 5,232
San Cristébal de las Casas 4,927
Comitan, Chiapas 3,745

Chiapas

Oaxaca

International

2N
& ILBN Labour
A=

Organization



Australia: Record My Hours

3RE T .al 55% & 12:04 Q3R 7 .al 59%

= Fruit World [ O] € Add New Workplace

WORK RECORD

Q Search by address

5-13 DECEMBER 2016 42 Chester Street

(-27.455427, 153.042605)

Hours Worked Per Day Total: 56 hours

12h

9h f,',,,:’ @
o

Google y
6h
ERE T a5 GPS boundary size
" Small d
®12:01 . mall or medium area 7
< Edit Job e.g. a house or office building =
oh

= Fruit World [ O] 5Dec 7 Dec 9Dec  11Dec  13Dec Large area

eg. 3 centre or farr
Job name (max 20 characters) §:8= OB R OEAIE LS
TODAY WORK RECORD 5
it Fruit World Record My Hours
14 DECEMBER 2016 Business name
Tuesday, 13 December 2016 Fruit World Pty Ltd
|
/
1 Today
Workplaces
~ 7~
3 2 Work Record
Address
L’ * 3 29 Doggett Street Jobs
X 4 Workplaces will be used to automatically track your
time at work. You can have more than one workplace Roster
i % for a job.
/ s \
' ADD NEW WORKPLACE Gallery
03:16:42
Hours Export All
Shift
Type of employment Casual = Backup
Time at work
No work detected Your usual unpaid break Notifications
30 min




Peru: Verifica tu Chamba

Trbutacién

Puedes consult

completos o inc

and this database allows for a more efficient intervention in labour inspection.

¢

Orientacién, tramites y servicios mis visitados

through its digital.apps.“Verify your Job” and.“Check.your Contractor”.

veRl
e

Verifica
registro

Regintro o Trabsjadores T Regintro

CA
':AM

Registro de Trabajadores T- Registro

.

Base de
Datos

Ido dectatado como trabajador por tu empleador o i tus datos estdn

CHEQUEATU
CONTRATISTA

Ya no estaremos
en la lista de
infractores

N

4 | ) | £

|

Labour inspection is essential to ensure compliance with labour laws,

Los empleadores cuentan
con 10 dias hébiles para
inscribir a sus trabajadores

Si el empleador no cumple
con registrar a sus
trabajadores la SUNAFIL hace
una visita a sus instalaciones

La empresa queda en la lista

da Incinfractares,
and the employer is registered in the system as an offender.

for the promotion of decent work, and for advancing social justice.



Brainstorm
Issues
& Targets

anontlze ‘
2 2 ssues ‘ Explore

& Targets !
-. | Issues &
Ma \ ar
2 3 il \ Targets

& Targets




e Employers and worksites in priority regions,
sectors, or business models (areas of greatest
concern based on mandate and compliance data).

e Priority legal provisions (areas of greatest concern
based on mandate and compliance data) relating
to conditions of work and protection of workers
while engaged in their work enforceable by the
labour inspectorate.




3 1 Brainstorm

Underlying
. Causes

32 Explore
Influences

0 Explore
Influences




Brainstorm Compliance Influences

Just as a doctor must diagnose the cause
or causes of an illness before prescribing a
treatment ...

... the Labour Inspectorate must diagnose
the underlying cause or causes of
compliance and non-compliance before
prescribing a compliance intervention.



Brainstorm Compliance Influences

Why do enterprises comply? Why don’t enterprises
comply?
 What influences have a  What influences have a
positive impact on negative impact on

compliance? compliance?




Compliance Influences — Examples oy

S




Compliance Influences — Examples

Some varieties of coconuts

Indonesia

P O T~ e

Solomon Rennell Malaysian
Islands Island Tall
Tall Tall




Explore
Stakeholders

4 s
Stkhld

IIIIIII

A 4 28t Kehokder
E vl 4 3St fefroldien
Stakeholders 04




Why do enterprises Why don’t enterprises
comply? comply?

e Who wields or could e Who wields or could
wield the influence? wield the influence?




GDPR Dat

~a ' - .
THE DATA PROTECTION AUTHORITY
OF HAMBURG



Verifica tu Chamba/Verif

Trbutacién  Regintro de Trabsjadores T Regintro

Registro de Trabajadores T- Registro

Puedes consultar s has sido declarado como wrabajador por tu empleador o si 1us datos estén

completos o inconsistentes.

Verifica
registro

Base de
Datos

FICA 5| chequeatu
@ ‘TIEJRCHA“BA CONTRATISTA

Orientacién, tramites y servicios mis visitados

through its digital.apps.“Verify your Job” and.“Check.your Contractor”.

Los empleadores cuentan

Ya no estaremos con 10 dias hébiles para

en lalista de inscribir a sus trabajadores
infractores

Si el empleador no cumple
con registrar a sus
trabajadores la SUNAFIL hace
una visita a sus instalaciones

e La empresa queda en la lista
da lncinfractares,

and the employer is registered in the system as an offender.

| |

Labour inspection is essential to ensure compliance with labour laws,
for the promotion of decent work, and for advancing social justice.






e Enterprise unions, sectoral unions, federations,
confederations, guilds.

Brainstorm Stakeholc

I Workers and their Organizations: ">
\-.-/i

Employers and their Organizations: ‘i :

e Chamber of commerce, national or international
sectoral/industry groups, owners, key management
personal.

Non Governmental Organizations: /

e Community groups, women’s groups, issue specific
group (environment, vulnerable populations, rights
based).

¢ Traditional media (radio, TV, internet) and social
media (Facebook, Twitter).

Government Entities //

e Tax, social protection, environmental protection,
licensing, and export authorities.

__Q/

 International organizations (WTO, World Bank, ILO,
OECD), private compliance initiatives, certifiers,
sources of raw materials, providers of services,
buyers of end products, stakeholders, investors,
lenders, political/community connections, and any
other entity that does not fit in the other categories.




51Ba 1storn
Inter eto

Explore

Potz

5 3Inte ventions

Inferventions 05 5 2




Brainstorm Compliance Interventions

Why do enterprises Why don’t enterprises
comply? comply?
* How can positive * How can negative
influences be enhanced influences de
or added? diminished or

eliminated?




Political Interventions

29~ SPOTLIGHT!

In Madagascar, the labour
inspectorate convinced
employers to create new
bipartite OSH committees,

not currently required
under law, in 56% of the
economic units targeted.




Political Interventions




Systemic Interventions

Botswana




Political Interventions




Brainstorm Compliance Interventions

* Enforcement actions through
government enforcement agencies:
Administrative/criminal penalties,
workplace closures,
suspension/revocation
permits/licenses, written improvement
notices with force of law...

e Education actions: Training (in person or
online), on the spot advice/guidance...

Communication:

Social/traditional media campaigns, name
and shame/name and acclaim
campaigns...

e Awareness raising actions:

* Legal/procedural/policy change actions:
Amendments to labour inspection
guidelines or standard operating
procedures, creation/expansion of
barriers or access to permits/license,
public procurement, legal
interpretations, law reform...

B Political: NS
* Behavioural nudge actions: Leveraging

access to private certification schemes.
corporate social responsibility
initiatives, due diligence programs,
membership to exclusive
associations/clubs, access to
influencers (actors, sports stars,

politicians)...




Operationalize
Strategic
Compliance

- Plan
) W
Operationalize4

6 1 Map Strategic
Compliance Plan
6 2Chart Strategic
= &= Compliance Plan
Strategic

Compliance Plan

_'$



62 Chart Strategic Compliance Plan

Target Issue Influences Intervention Stakeholders Resources




Thank you!
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